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ABSTRACT: This paper is a proposed research idea for every individual including institutions with an interest and
capabilities to further debate and/or to fund small scale research activities towards search for effective and
qualitative labour inspection approaches for the informal sector workplace establishments in developing countries
such as Malawi in Africa. The research idea revolves on the possible application of the “WISE” concept
approach. WISE stands for Work Improvements in Small Enterprises, an initiative by the International Labour
Organisation that started in the late 1980s. Despite such an initiative, the world has, however, not yet found the most
appropriate labour inspection approaches applicable in the informal sector where millions of workers across the
World are still challenged and not adequately protected.
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. INTRODUCTION

Labour inspection is a state organized activity carried out in workplaces in order to administer social
and labour relations while enforcing compliance with labour legislation and standards (Weil, 2009). Labour
inspection remains the main avenue to realize decent work agenda (ARLAC, 2012; ARLAC, 2013; ARLAC,
2014a; ARLAC, 2014b). It is one of the International Labour Organisation (ILO)’s prioritized operations. Its
overall objective is to improve the quality of working conditions, environments and relations between employers
and workers. Labour inspection activity covers all the industrial, commercial, and agricultural workplace
undertakings. These undertakings include both formal and informal workplace establishments as provided for in
the labour inspection conventions of 1947 and 1969 as well as in their associated protocols and
recommendations.

Inadequate labour inspection still stands as a challenge in most developing countries (Courdouan,
1996; Weil, 2009). Worse still it is the informal sector economy that is mostly incapacitated as compared to the
formal sector with respect to this challenge. In countries such as Malawi, for example, whenever labour
administrators are asked on what they are doing regarding the poor working conditions faced by most of the
Malawian working population, their quick response is that “government has or would intensify labour inspection
visits to check and address problems of labour injustices in the workplaces” (MoL, 2011). However, what is not
clearly stated by such labour administrators most of the times is the “how part” of doing such inspection visits
more especially in the problematic informal sector workplace establishments where conditions of employment
between employers and their employees are sometimes not clear or not available. In this regard, it is the absence
of suitable inspection approaches for effective and qualitative labour inspections in the informal sector
establishments that constitutes a gap that may be filled by this proposed research.

Studies have shown that the informal sector economy is usually attended to with less or no labour
inspection visits being undertaken in most of the developing countries (Richthofen, 2002). Various reasons
account for this position ranging from limited resources to those of ineffective inspection approaches that can
balance the workplace productivities and required labour standards. Recommendation for a deliberate
prioritization of inspection visits together with resource commitments for inspections in the informal sector
workplace establishments have been emphasized several times (see ARLAC tripartite meetings’ resolutions
contained in table 1). However, despite such a recommendation, there is still no progress because, among other
reasons, it is the “how best” to conduct the labour inspections in the increasingly numerous informal sector
workplace establishments and inadequate social protection which are the root challenges to be addressed. This
calls for research to investigate the inspection approach suitable for the informal sector workplaces that should
inform the state policy makers on the inspection styles for effective sectoral labour inspections.
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A number of inspection styles (approaches) are employed of which some of them may be effective while
others not effective depending on varying circumstances of the inspected entities. This research idea focuses on
labour inspections in the informal sector economy with reference to Malawi. The significance of the proposed
research is to contribute by filling the identified gap of inadequate and ineffective inspection approaches for
qualitative labour inspection in the informal sector workplace establishments. This can be done by investigating
inspection approach of conducting effective and qualitative labour inspections in the informal sector with
reference to WISE concept. The research would attempt to answer the question: “Can the WISE-group
inspection approach be applied as a tool for conducting effective and qualitative labour inspections in the
informal sector workplace establishments?”’

I1. PROPOSED RESEARCH OBJECTIVES
To investigate the inspection approach suitable for the informal sector workplaces. To establish whether
the WISE group workplace inspection approach could be a more effective inspection approach as compared to
the existing individual workplace inspection approach in the informal sector economy.

I1l. RESEARCH OUTCOME AND SIGNIFICANCE
A developed and explained inspection approach model for effective and qualitative labour inspection
work in the informal sector workplace establishments would be the main research outcome. The outcome would
be of much significance because of the following:

1. It would be a great contribution to the ongoing search for the effective inspection styles suitable for a
particular sector of economy.

2. Inrespect of policy implications, such research findings and recommendations would generate guidelines as
inputs for planning of labour inspections (for example, answers to the research questions would help labour
inspectors to understand which inspection approach would be most effective to be adopted for their
improved inspection performance in the informal workplace establishments).

3. Data collected would be a generation of the required labour market information statistics and provide a
documentary of viable inspection workplaces and also to serve as good estimates for costing the state
function of labour inspection.

4. The research contribution within the existing gap about the inadequate inspection styles in the informal
sector economy would, by extension, be a further contribution towards commitments made by governments
in their attempts to conduct applied research to help unearth possible solutions to some problems
confronting the labour administration systems in most developing countries especially ILO member states.

5. Finally, the study recommendations would ignite some further research on this topical area of labour
inspection and the informal sector economy such as conducting similar research but covering only the
informal domestic sector.

IV. BRIEF LITERATURE REVIEW

To give conceptual framework and theoretical base for this proposed research, this section gives a brief
review of literature, first, on the current position of labour inspections with respect to informal sector economy,
and second, on approaches of inspections as independent research variables and on the compliance outcomes as
dependent variables.

Labour inspection has been viewed as an important way of ensuring that labour standards enshrined in
the ILO conventions and corresponding national laws are achieved. This is why labour inspection remains the
main avenue to realize decent work agenda and a priority in the ILO’s operations. However, several difficulties
for conducting inspections in the informal sector have been faced to date ranging from those due to indefinite
specific sectoral inspection styles and unclear employment relations in the informal sector economy to those due
to inadequate law coverage (Deshingkar, 2009). These problems have come about because of the original focus
of labour inspection instruments that had concentrated mainly on formal sector and not on informal sector. ILO
(2006), in acknowledging this source of faced problems, states that “it is clear that the terms of the ILO
instruments on labour inspections draw on the experience in the formal sector, whereas in many countries of the
world, formal employment relations apply only to a small minority of the working population and that the
mandate of the inspectorate simply does not extend to the vast informal economy where conditions into the
informal sector economy are generally poor”.

A number of high level tripartite meetings on labour and employment issues and recent ILO studies
have written on the need for extending and prioritizing labour inspections into the informal sector economy (see
Table 1). From the referred table 1, it is clear that countries have acknowledged the existing challenges of both
inadequate labour inspection coverage and difficulties in conducting labour inspections in the informal sector
economy and thus their unanimous recommendation for extending and prioritizing labour inspections into the
informal sector establishments. In this Table 1, a number of suggestions on what ought to be done to extend
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inspections into the informal sector such as to formalize the informal sector (translate the informal economy into
formal economy), mobilize vulnerable workers who are largely not unionized into unions; incorporate the
informal sector in the formulation and implementation of employment policy and legislation;encourage freely
chosen associations of informal economy workers and employers among others, are visible. However, what is
still missing from the several recommendations and/or agreed actions is the “how” to do what is being
recommended. This is the identified gap to be filled by undertaking research as proposed in this research idea.
By extension, it can also be true to state that future meetings by such regional groupings would keep on
reporting on the same challenges as long as no any drastic action on the “how part” is being done.

Regarding the labour inspection approaches, different approaches of conducting labour inspections
have been used since the emergence and recognition of labour inspection as a state function in 1802 (Malema,
2013). For instance, until 1980, it was the deterrence model of inspection that was mostly used. With deterrence
model, compliance with regulations is the result of a cost-benefit analysis in which workplace establishments
(firms) give up violating the law when the probability of being caught (surveillance) and the cost of punishments
(fines) are higher than the benefits of non compliance (Pires, 2008). From 1980s, the second inspection model of
compliance emerged. This compliance model replaced the first model as it was found out that stringent
enforcement practices based on adversarial and punitive relationships between the regulator and the regulated
resulted into unreasonableness and create disincentives for compliance (Bardach&Kagan, 1982; Hawkins, 2002;
and Kagan& Thornton, 2006 as cited in Pires, 2008). The proponents of compliance model argued that instead
of deploying sanctions, inspectors using the compliance model approach are expected to understand the spirit of
the law and seek to attain its objectives by adapting legal requirements to different types of firms, prioritizing
persuasion and advice over adversarial and punitive means of law enforcement (Piore&Schrank, 2006 as cited in
Pires, 2008).

Furthermore, Pires (2008) however observed that both the deterrence and the compliance models are
more normative than descriptive as they tend to offer instructions on what ought to happen rather than
describing what does happen on the ground. As such Pires (2008) identified the existent gap of limited
understanding about what kinds of regulatory practice and behavior are associated with the promotion of
sustainable forms of compliance. To fill this gap, Pires thus conducted a research in 2008 and found out that
sustainable compliance solutions, that is, those capable of reconciling workers’ rights with firms’ performance,
are a result of a combination of both coercive and pedagogical enforcement strategies. This, according to Pires
(2008), is because combined enforcement strategies allow labour inspectors to learn about the obstacles
preventing firms from complying with the law and to develop innovative local solutions. What is still a gap to
date despite the recommendation to use a combination of different inspection styles when conducting inspection,
however, is on how to effectively use the combination in different circumstances/ workplaces such as those of
the formal and/or informal sectors.

In many countries of the world, particularly in the developing countries, productivity efficiency, wage
levels, and social standards in most Small Medium Enterprises (SMEs) workplace establishments are generally
poor and in most cases unacceptably low. There is a growing body of evidence available at the ILO as reported
by Richthofen (2002) which indicates that improvements in the working conditions and the environment as well
as provision of social security can be key ingredients for the business efficiency and competitiveness. This body
of evidence calls for the labour inspection work to focus at adopting those inspection approaches which can
balance the promotion of economic efficiency and job creation with required adequate social standards and
working conditions. Labour inspectors, however, do experience a challenge of how best to carry out their
inspection work in the SMEs establishments in order to achieve such a balanced objective and bring about
sustainable compliance in the absence of well researched approaches. Pires (2008) found out that labour
inspectors were able to promote sustainable compliance in a number of the researched workplace establishments
(firms) in Brazil as a result of using a combination of punitive and non punitive inspection practices which had
effect of not only bringing firms into compliance but also of creating legal and/or technical solutions which
worked as positive incentives for firms to remain in compliance with the law.

Furthermore, the ILO initiated concept of WISE is based on the idea that working conditions, product
quality, productivity and competitiveness are interlinked to strategic issues for small businesses. The philosophy
behind it according to Richthofen (2002) is that “the use of local ‘best practices’ and bringing business
managers together in groups have proved highly successful in generating solutions of simple and low-cost
improvements that link productivity with safer and better workplace”. Richthofen further outlined six principles
of WISE approach which are seen as key to successful participatory programmes in SMEs as follows: build on
local practice; focus on achievement; link labour protection with other management goals (quality,
productivity); use of ‘learning-by-doing’ method; encourage exchange of experience (in groups); and promote
workers’ participation. According to ILO reports (Richthofen, 2002), many practical improvements have been
carried out in WISE training courses in almost 100 developing countries by local conditions. Such reports show
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that although WISE was originally created with developing countries in mind, it has now been adopted, slightly
with modifications sometimes, in developed countries as well.

The WISE approach concept can be mostly suitable for the micro-enterprises (the informal workplace
establishments) as compared to the formal sector workplaces because all management decisions in these micro-
enterprises are usually made by only one person who is the small enterprise owner and therefore would be a key
player in any inspection approach that can productively involve him/her with an aim to improve working
conditions. Based on this premise, the WISE approach, in this proposed research, would be applied in an
integrated manner as a training means by labour inspectors to the inspected workplace parties during the
inspection visits. The main focus of the WISE approach concept would be to carry out labour inspection visits
with an aim to promote the reconciliation of labour standards and economic development (i.e. the inspection
whose aim is to bring about and promote sustainable compliance outcomes) thus effective and qualitative labour
inspections.

Compliance is defined as a behaviour of acting in accordance with the requirements of the relevant
legislation (Sivananthiram, 2006). Compliance, as argued by Pires (2008), does not harm and that in some cases
it even enhances firms’ competitiveness and productivity. Compliance outcome is a result of one’s compliant
behaviour. And sustainable compliance, for the purpose of this proposed research, would be defined as a
continued compliant behaviour of acting in accordance with labour standards by workplace employers and
employees. Pires (2008), with respect to sustainable compliance, observed that the intervention of labour
inspectors not only brings firms into compliance but also creates legal and/or technical solutions which work as
positive incentives for firms to remain in compliance with the law. On the other hand, the term ‘effective’ would
be defined in terms of labour inspection outcomes such as the sustainable compliance outcomes in respect of
labour standards by workplace employers and employees.

Finally, the informal sector workplace establishments (ISWEs) would form the whole study population.
These comprise of all SMEs. SMEs have historically been defined against various criteria, including: the
number of people employed; the volume of outputs or sales; the value of assets used; whether the owner of
enterprise works alongside workers; and the degree of specialization in management (Richthofen, 2002).
Richthofen, further described SMEs to include a medium sized enterprise in the formal sector with 150 workers,
a small enterprise with no more than 50 workers, family businesses engaging three or four family members,
cottage industries, artisanal enterprises, micro-enterprises (with less than 10 workers) and self employed
workers in the informal economy. However, for the purpose of this proposed research, ISWEs should be defined
as all those small enterprises that employ at least one person and not more that 50 persons excluding those
workplace establishments employing the domestic (home based) workers. This partly explains the scope and
limits of this proposed research. Domestic workers have a wide diversified group of employers hence excluded
in this proposed research on time factor as organizing them (employers) would need a lot of research time.

In summary, the literature review reveals deficiencies of labour inspections in the informal sector
economy particularly with regard to inadequate inspection visits with potential to bring about compliance with
labour standards in the informal sector establishments. Most particularly, the review shows that there is still a
gap regarding the inspection approach that can be adopted for effective and qualitative labour inspections in the
informal sector as the Pires (2008) study focused on both the formal and informal sectors (mixture of
workplaces) and that the study took place in Brazil, a middle developed country. This is therefore a partial
justification for a similar study to be carried out but in a developing country like Malawi. It is against this
background that this research idea, while building on Pires’ study conclusions and of others, has been proposed
to be conducted in order to establish whether the WISE group workplace inspection approach could be a more
effective approach as compared to the existing individual workplace inspection approach for the informal sector
economy. Three specific research questions would be asked in this research idea as follows: How effective is
WISE- individual workplace inspection approach compared to the existing individual workplace inspection?
How effective is WISE-group workplace inspection approach compared to the existing individual workplace
inspection? Is WISE-group workplace inspection approach more effective than the WISE-individual workplace
inspection approach?

V. METHODOLOGY

This section presents the methodology to be used for this proposed research covering subsections as
follows: research purpose/type; research methods; study population/respondents; sampling techniques; data &
data collecting techniques; data presentation/analysis and measuring tool.

This proposed research is designed as an action research because it would explore the inspection
approaches for conducting effective and qualitative labour inspections in the informal sector workplace
establishments. An action research allows both the researcher (the labour inspector in this case) and key
participants (the workplace employers/employees) to be involved throughout the research period as they would
be undertaking assigned actions from time to time. According to Eden and Huxham (1996), the findings of an
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action research result from involvement with members of an organization over a matter which is of genuine
concern to them. In this research, the findings regarding matters of best practices, compliance and non-
compliance should be of genuine concern for both labour inspectors and workplace employers hence the choice
for an action research.

The study would adopt a mixed methods research approach using both qualitative and quantitative
(experiment) methods. The mixed methods research approach would help collect the required qualitative and
quantitative data. In addition, this research approach would allow for flexibility to use a variety of data
collecting techniques which in turn would allow for permission to alternative explanations by interviewees for
more but reliable qualitative data to be collected. Such mixed methods approach would be of much use in this
research set to establish reliable and effective approach for conducting qualitative labour inspections in the
informal sector economy.

According to Chikhwenda (2005), an experiment research requires a hypothesis for a casual
relationship; a control and treatment group; eliminating confounding variables that might mess up the
experiment and prevent displaying the causal relationship and larger groups with a carefully sorted constituency.
However, an experiment research with some of these listed requirements missing is known as quasi-experiment
in which the researcher attempts to establish a casual relationship even though some of the factors likely to
affect the outcome cannot be controlled. The experiment component method in this study, therefore, is quasi-
experiment because there is no stated hypothesis and that other factors such as workplace employers’ business
capital sizes and sources, for example, which might also influence the study results, would not be controlled (i.e.
would be assumed as constant).

Quasi-experiment methods are research designs that aim to identify the impact of a particular
intervention, program or event (a "treatment”, for example) by comparing treated units (households, groups,
villages, schools, firms, etc.) to control units. Difference-in-differences; regression discontinuity design;
instrumental variables and matching are four commonly used methods to undertake quasi-experiments.
Therefore, difference-in-differences would be a specific method to conduct quasi-experiment in this proposed
research. This difference-in-differences quasi-experiment method compares the changes in outcomes over time
between a population enrolled in a program (the treatment group) and a population that is not (the comparison
group).

In particular, four distinct groups would be needed as follows: WISE- individual workplace inspection
group - where individual workplace inspections would be conducted by labour inspectors while applying
requirements of WISE concept; WISE-group inspection group - where group workplace inspections would be
conducted by labour inspectors involving a consortium (group) of employers while applying requirements of
WISE concept; existing individual workplace inspection group - where individual workplace inspections would
be conducted by labour inspectors without applying requirements of WISE concept and a control group - where
no inspection would be conducted during the study period to provide a benchmark (i.e. however, the control
group would also be observed despite not being involved in inspections to record any changes in manner due to
other factors). For details see table 2.

The first set of research population would comprise of employers and employees of the sampled
informal sector workplace establishments from which actual study respondents would further be selected. These
establishments would be listed from district council business directorate registers and grouped based on industry
and nature of their business enterprises. The second set of study/research population from where key
respondents (informants) would be sampled comprises of trade unions, employers’ organizations and
government ministry of labour officials. Finally, the whole research would take place in one selected district in
Malawi. Note that Malawi is one of the developing countries with the mushrooming growth of the informal
sector economy where working conditions are reported as very poor in addition to being inadequately covered
with labour inspections.

Stratified, random and judgemental sampling techniques would be used in this proposed research.
Stratified and random would be used to identify business/industry strata and workplace establishments
respectively. Specifically, stratified sampling method would be used to identify a sample of SMEs’
employers/employees as respondents. Stratified sampling method is useful for this proposed research where the
sampling frame (list of whole possible study population of SMEs employers) is a heterogeneous population that
contains individual workplace employers who are usually different from one another in terms of their
characteristics, such as status and means of doing business, and should therefore be stratified in separate groups
(strata). This would also ensure that individual sampled employers are proportional to sizes of the strata in the
study population. However, with this method, the likely challenge would be to define the strata with employers
of the same characteristics, the challenge that is potential for the study results to be biased. Nevertheless, such a
challenge would be resolved by defining a stratum (consortium of employers) based on the number of
employees, nature of business, source of business capital and whether the business is sole or partnership.
Furthermore, judgmental (purposeful) sampling technique would be used to select key informants to provide
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further / additional qualitative data mainly on issues of policy concern. A representative sample of 120 informal
sector workplace employers (informal sector workplace establishments) whose workplaces qualify for labour
inspections would be selected and 30 allocated to each group at random. Data would be collected over a six
month period before presented for final analysis.

The questionnaire, semi-structured interviews and group focused discussions are the data collecting
techniques that would be used to collect both primary and secondary data for this proposed research. Responses
from study respondents are the primary data, whereas data to be collected mainly from documentaries such as
the Malawi labour legislation together with labour and employment policy documents are the secondary data.

The collected data would mostly be analyzed manually. The data would be reorganized and presented
in tables where possible. Statements of “any other”; statements of reasons and of explanations given by
respondents would be manually organized on a commentary appendix for processing and interpretation, that is,
text analysis. Finally, this proposed research would be hinged on inductive approach to enable the study
develop/explain an inspection model for effective and qualitative labour inspection work in the informal sector
workplace establishments based on the data analysis. The dependent variables of compliance outcomes for each
inspection approach would be compared as main measuring tool for results of this research study.

This research idea proposes three types of inspection approaches as independent variables. These are
WISE - individual workplace inspection, WISE - group workplace inspection and Existing individual workplace
(as shown above). These will be compared to the Control group. Each of the inspection approach will be used to
influence the research outcomes (dependent variables). The two dependent variables which are the research
outcomes in this proposed research idea are workplace compliance and non-compliance. The dependent
variables would be compared as main measuring tool for impact results of this proposed research. Effectiveness
of the three workplace inspection approaches will be measured by comparing the degree/level of compliance or
non-compliance, two months after follow-up inspection as indicated in the table. This means that if results of the
control group, for example, are the same with those of other 3 groups and/or if results can show various
degrees/levels of compliance or non-compliance for each of the inspection approaches, then effectiveness of
each of them can be explained. Thus, the best inspection approach for informal sector can be determined.

Finally, note that Tables 1 and 2 have been referred in this proposed research. For their details,
see Table land Table 2 below.

VI. CONCLUSION

This paper has proposed a research idea of investigating inspection approach of conducting effective
and qualitative labour inspections in the informal sector with reference to the WISE concept using a proposed
research question: “Can the WISE-group inspection approach be applied as a tool for conducting effective and
qualitative labour inspections in the informal sector workplace establishments? The significance of the proposed
research according to the discussed research idea is to contribute by filling the identified gap of inadequate and
ineffective inspection approaches for qualitative labour inspection in the informal sector workplace
establishments in developing countries.
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TABLE 1: Some Resolutions of High Level Tripartite Meetings/Workshops on Labour and Employment
Issues Involving ILO Member States in the Southern African Development Community (SADC) Region
which are Relevant to this Research Study topic.

Mesting | Workshop

Tdentified Challenge (5

Drawn Recommendations | Asreed Actions

Meeting of SADC Mimisters and Soctal Parmars respamsible for
employment and labour, 7-11% July. 2014 2t Vicwonial Falls m
Zmbabwe (SADC, 2014).

Domizant informal econcery which is
chancterized by low moome, poor
working conditions and inadequate
social protection.

Signed 2 SADC protocol on Empéoyment and Labour ca 18 Angust 014, = respect of
article 20-kformal emplovment and Rural wokers- that resolves for fie “protection of
informal and ruml workers, fwough the promotion of deir business, labour, socil
protection and property nights, including the adeption of 2 regulatory framewodk promoting
decent working cceditions &ad ppropriate and adequate Lzbour law protection for the
informal and rurel workers™

Proceadimgs of an ARLAC mpartite workshop on “Pro-
emplovment macroeconcenic aud sectoral policies and crtical
considerations for development of matonal emplovment
policies”, 3-$%May 2014, ARLAC, Harare, Zimbabwe.

The continaed growth of the Eformal
economy which s charactenized by
decent work deficits.

To translate the mfomsal economy m fomnal econoey by mplementing the relevant
employment policies.

Proceadings of an ARLAC trpartite workshop oo “Promoting
Callaboratice: between Labour hspectorates, Socul Parmers
and Private and Public Inspection Agencies and Bodies™, 24 -

15t

Inadequate enforcement of labour
sndards laws

Effective enforoameant of the zbour kaws (¢hrough labour inspections) in order to ensure
compliance ofthe lzbour laws.

March, 2014, ARLAC, Harare, Zimbabwwe.
Proceedings of @ ARLAC mparite wodksbop o | Proliferation of theinformal sector; | Mobikize vulnerzble workers who are largely not unionized mto wnions; incomporate the
“Tmplementing nternationz] Labouwr Standards: Strategies lack of orpamiztion zmongst| informal sector m the formubtion and mplemenztion of employment policy ad
for enhancing minmum wage fivmg mackmery”, 14 - 18% | vulnerable wodkers who are largely | legslation; condact reular lhow mgpections n estblishmenss; sraghen the
October, 2013, ARLAC, Herare, Zimbabwe. notusionized; and imspectorate units; and extend coverage of inspections to the mformal sector

differences i the meeds of workes

with those of business.

Proceedings of fe ARLAC mprtite wokdp am
“Integrated Standardised  Labow Inspection Systems and
Ocemational Safety and Health™ 23 - 272 April 2012, ARLAC,
Harare, Zmbabwe.

Increase i the growth of Small
Vedium Enerprises (SMEs) and the
infomal sector,

Need to review legislation to make provision for the growth mn Small, Medam Entemprises
and the mformal sector.

Svmposium-Ouzgadougou Road Mzp oo the implementation of
the Global Jobs Pactim Africa (ILO. 2009).

Challenges o develop 2nd mprove
rural emplovment | informal sector
jobs znd to build 2 secial protection
floor, pardcularly for women and
vouth @ alleviate poverty and harsh
realities of the crisis

Govemment policies should faciitate the entry of SMEs into the fommal economy by
reducig unnecessary reguiztory burdees and offering quality public services.

Systems should be strengthened throagh the provision of gradaated social protection that
shoald be extended to the informa econamy.

African Regional Meeting (ARM) o the “decent agendz m
Africa, 2007-2015, the 112 summit meeting held m 2007.

Challenges of  implementing
labomrstandards 2t the wovkplace;
ad of escapng the informal
eCoROmY rzp

African member states to develop programmes for the improvement of working conditicas,
with specific national targets for reducing non-compliance with laws conceming hours of
work and minizm pay, the reduction for ocowational aceidents, diseases and days lost to
illness and accidents per wotker, and for the progressive merezse & the mmber of lzbour
imspectors I refatio to workers.

African states to adopt strategies to formalize the mfomnal econcmy and exiend protection
to informal ecomomy workers Such strategies should mtegrate, among other things,
palicies for the increased registration of mfomal businesses, sills development, improved
and safer working conditicns, the evension of social protection covemge and the
encouragement of freely chosen associztions of informal economy workersand emplovers.
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TABLE 2: The Designed Experimental Study Groups of the Informal Sector Workplace Establishments

Data collected
Group Immediately before | During routine inspection | Three months after routine | Two months after follow-
routine inspectionby: | by: inspection by: up inspection by:
WISE- Questionnaire and | Questionnaire (using | Questionnaire (using follow-up | Questionnaire, Focused
individual Focused group | routine labour inspection | labour inspection form) with | group discussions with
workplace discussions with | form) with application of | application of WISE concepts to | workplace employers’ and
inspection workplace employers” and | WISE concepts to an|an individual workplace and | workers'  representatives;
group (30) workers’ representafives. | individual workplace separate interview and separate interview
WISE-group | Questionnaire and | Questionnaire (using | Questiomnaire (using follow-up | Questionnaire, ~ Focused
inspection Focused group | routine labour inspection | labour inspection form) with | group discussions with
aroup (30) discussions with | form) with application of | application of WISE concepts to | workplace employers’” and
workplace employers® and | WISE concepts to each | each consortium of workplaces | workers'  representatives;
workers’ representatives. | consortiumof workplaces | and separate interview and separate interview
Existing Questionnaire and | Questionnaire (using | Questiomnaire (using follow-up | Questionnaire, ~ Focused
individual Focused group | routine labour inspection | labour inspection form) without | group discussions with
workplace discussions with | form) without application | application of WISE concepfs to | workplace employers’ and
inspection workplace employers® and | of WISE concepts to an | anindividual workplace workers’  representatives;
aroup (30) workers’ representatives. | individual workplace and separate interview
Control group | Questionnaire and Questionnaire, ~ Focused
(30) Focused group group  discussions
discussions with workplace employers’ and

workers’
and; separate interview

workplace employers® and
workers’ representatives.

No any inspection No any inspection
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[2]

[3]

[4]

[5]
[6]
[7]
[8]
[9]
[10]
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